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MEMORARDUM FOR: Col. Burke, Aoting Chief, DFD-DI/P

THRCUGH + I Chief, Hateriel Brunch

SUBJRCT : Il rroersn |

1, In accordance with your request of 1 April 19%9, 25X1A
and I have discussed the manner in which we sach feel the progyam
ghould be handled, 25X1C

2, &, UWe both agres that Hateriel should be responsitls for
noraal mt:rﬁ matterss :?., ﬁ;cwmt of mg&? representatives,
procuranen bandling supplies, ascertaining that adequate main-
tenance is accomplished, eteo, !

25X1C
be I bellsve that we differ on ons primary point. I feel
that there should be one central coordination peint for all of thelN
matters sxcept operational aspects of tralning and missions 25X1A

feols that adequate coordination can be achieved Ly the distribution of
information copies of correspondence,

, C« I balleve this coordination point 1a neesssary since we
mMinEﬁ,thtsz the develorment and
materisl functions overlap. se obe ovordimating point is established

I am afraid that we will find ourselves issuing conflicting instructiems
to contractors and others with vhom ve do tusinese. I do not mean that
the conflicting instructions sre intenticmal, tut signals do get arossad,
even with the best of coordimation. I do po! reccumend that the coordine~
tor make all the decisionsy matarlel should mske materiel decisiors,
devolopment should zake : decisions, etc., however, the
coordinator should insure that someons is earrying the ball on each aspact
and that others with related business sre kept informed apd 2 coordimated

program conducted,
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